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1. Purpose of Report 

1.1 To present the outcomes and recommendations from the (2014/15) Neighbourhood 
Services Scrutiny Board which commissioned a Working Group to review the 
Council’s Traffic Speed Management Service. 

 



2. Decision(s) Recommended 

2.1 The Cabinet Member is invited to receive and consider the outcomes and 
recommendations as set out in the report. 

3. Background 

3.1 The Neighbourhood Services Scrutiny Board agreed in November 2014, that some 
items from its Work Plan would be best considered by a smaller Working Group and 
report back with their findings and recommendations. 

3.2 Subsequently, Traffic Speed Management was identified as a topic to be considered 
by such a Group and it was agreed that their specific scope, in reviewing traffic 
speed management activities and interventions, would be: 

 To consider an appraisal of the Council’s on-going Speed Management Projects; 

 To examine the effectiveness of those that have had positive outcomes in 
protecting the Borough’s most vulnerable. i.e. the elderly and those age groups at 
most at risk of KSI; 

 To review the effectiveness of 20mph Speed Limits and Zones; 

 To review the effectiveness and frequency of speed enforcement; 

 Traffic speed data – to review what type of data we collect and how we use it; 

 To make recommendations to help maintain future service delivery with less 
resources; and 

 To make recommendations as to what future speed management projects should 
be. 

4. Scrutiny Working Group Activity 

4.1 The Group has held four meetings and, for simplicity of reporting, the Group’s lines 
of enquiry, areas of questioning and outcomes are attached to this report: 

5. Appendix A – Scoping Meeting 

5.1 The agreed scope is summarised at para. 3.2 above. 

5.2 Appendix B - Session 1 – Topic Introduction & Service Background 

5.3 As a starting point, the Group considered background information to the main 
headlines of Council’s Traffic Speed Management Service, together with details of 
the current priorities, policies and strategies that have informed the direction of the 
Service over the last few years. 

5.4 The meeting focused on the following particular key issues: 

• Perception of speeding; 

• Localities where speeding was most prevalent; 

• Road safety risk – historical and present day; 

• Casualty rates - Solihull was performing well; 

• Myths and perceptions that roads are more dangerous now than in previous 
decades; 

• Highest road casualty risk age group (late teens/twenties). Average free-flow 
speeds for all vehicle types across each road classification have remained 



broadly stable since 2003; 

• Light goods vehicles had the highest average free flow speed across all road 
types in 2013; 

• Perceptions that traffic speeding has increased; 

• Perceptions that traffic speed cameras and other speed enforcement activities 
are generally to catch motorists out and used as a cash generator; 

• The unpopularity of traffic calming; 

• New approaches to focus on changing road user behaviour; and 

• The three most important speed management issues; vulnerable urban road 
users; inappropriate rural speeds; and extreme speeds (ASB). 

6. Appendix C - Session 2 – Traffic Speed Management – Activities and 
Interventions 

6.1 The Group reconvened to consider the current and future activities & interventions 
associated with traffic speed management together with the Polices’ perspective on 
reducing community concerns about speeding. 

6.2 West Midlands Police attended the meeting to provide advice on the measures that 
they were taking to deliver on Section 3b of Solihull’s Local Police and Crime Plan 
for 2014/15 - “Reducing speeding and inconsiderate parking. 

6.3 In terms of those measures aimed at reducing speeding traffic, the Group had 
wished to understand: - 

• The effectiveness and frequency of current speed enforcement activities; 

• What educational initiatives to reduce speeding were the Police involved with; 

• How “Community Speed Watch” worked at the moment and the potential for 
future development;  

• How, from a Police perspective, we could work to develop Partnership working 
that was aimed at reducing community concerns about speeding; and 

• What Police speed management projects were being developed for the future? 

7. Appendix D - Session 3 – Site Visits & Conclusions 

7.1 In this session, the Group undertook a number of site visits to several locations 
around the Borough to view a variety of speed management interventions. 

7.2 The Groups conclusions are summarised at para. 8.2 below. 

8. Provisional Recommendations 

8.1 The following provisional recommendations are presented for the Boards 
consideration: 

(i) To commend the Council’s Highway Services Division/Safer Solihull 
Partnership for its continued work towards traffic speed management and road 
safety activities/interventions in Solihull. 

(ii) To acknowledge that Solihull is performing well in maintaining a reduction in 
road traffic casualties (killed and seriously injured).  

(iii) To request that the Council’s Highway Services Division/Safer Solihull 
Partnership keep under continued review, its strategic focus towards those 
age groups and categories of road user that are most likely to become road 



traffic casualties. 

(iv) To acknowledge the high value of educational initiatives and strong 
communication /publicity which raises awareness of traffic speed 
management and road safety to encourage behavioural changes amongst 
road users. 

(v) The Council’s Highway Services Division, working with the Communications 
Division should review the methods, frequency and effectiveness of publicity 
to raise awareness (and the success of) initiatives to make Solihull’s roads 
safer. This review should also include publicity relating to activities that are 
directly commissioned by the Safer Solihull Partnership.  

(vi) To acknowledge that the public perception of speeding traffic in local 
communities is not always supported by clear evidence of excessive speeds 
upon investigation. Nevertheless, public perception still remains that traffic 
speeds are too high for their own communities.  

(vii) The West Midlands Police and Crime Commissioner be invited to consider the 
feasibility of establishing a regional Focus Group on Traffic Speed 
Management. The purpose of such a group would be to consider the 
challenges that local authorities face to address the public perception of high 
traffic speeds. Such a group might also be used to evaluate: - 

(a) The demographic groups that are most concerned about speed. 

(b) The type of roads where the speed of traffic causes most concern. 

(c) What kind of interventions the community would like to see more of to 
address their concerns about the speed of traffic. 

(d) The effectiveness of the publicity used to strengthen public awareness 
of the various types of traffic speed management practices currently 
used across Solihull and the West Midlands region. 

(viii) West Midlands Police (Solihull LPU)/Safer Solihull Partnership be required to 
notify the Neighbourhood Services Scrutiny Board at regular intervals during 
2015/16 as to the activities and outcomes of the Solihull Local Policing Unit 
Road Safety Drive for 2015/16 and other dedicated seasonal Partnership road 
safety operations. 

(ix) To acknowledge the engineering solutions for traffic speed management used 
in Solihull to-date and the positive contributions that those measures have 
made to road safety. However, the Group agrees that new, modern and 
alternative approaches to traffic speed management should be explored from 
hereon in and introduced whenever feasible to do so.  

(x) To welcome the new attitudes to street design as set out in the advice and 
good practice guide “Street Design for All”. Whilst acknowledging that the 
feasibility of each location must be assessed on its own  merits, the Group 
particularly supports street design that includes shared space, de-cluttering 
and high quality public realm as a forward thinking approach to future traffic 
speed management, highway design and place making.  

(xi) The Council should seek to maximise all opportunities to deliver high quality 
public realm in new future developments and major projects to support 
modern approaches to traffic speed management and road safety. The 
Council should review its existing local planning guidance notes (LPG’s) and 
approaches to pre-planning application advice to applicants/developers to 
ensure that practices in place are sufficiently robust enough to support this 
intention. 



(xii) Post-scheme completion reviews for the Hurst Lane Place and Solihull 
Gateway schemes should be notified to the Neighbourhood Services Scrutiny 
Board to enable to Board to consider if elements of either scheme require a 
further review to inform considerations on future similar major projects. The 
Group acknowledges the value of a “lessons learnt” approach to scheme 
evaluation to help inform and improve the delivery of future projects. 

(xiii) To acknowledge the value of Community Speed Watch and the future 
challenges that the initiative faces in terms of future resourcing and 
sustainability. The Council’s Highway Services Division/Safer Solihull 
Partnership should consider what opportunities exist to ensure that 
Community Speed Watch can be maintained. Such opportunities might 
include shared resources between individual community groups; explore any 
potential for resourcing opportunities from funding that the West Midlands 
Police and Crime Commissioner provide to the Safer Solihull Partnership; and 
the provision of an initial “on-loan” start-up kit and equipment to new 
community groups who have expressed an interest to participate. 

(xiv) To acknowledge that there are two trial 20mph speed limits operating in the 
Borough with a third due to be implemented when resources become 
available. The Neighbourhood Services Scrutiny Board should consider a 
review of the effectiveness of those new speed limits in 2016/17 (or no sooner 
than 12 months post implementation of the third speed limit) to evaluate their 
effectiveness. Such a review should also take account of the findings of the 
on-going DfT research into the effectiveness of 20mph speed limits as 
opposed to 20mph zones. 

9. Officer’s Response(s) 

9.1 Officers found the Working Group provided a very helpful insight into Members’ 
views on vehicle speed management and appreciate the work of the group in 
considering future service delivery. 

9.2 During the Working Group sessions, officers presented a significant amount of 
information to help members understand the way that different elements of the 
service are delivered and their effectiveness, together with an indication of the level 
of demand. 

9.3 The information, which covered current speed management interventions and the 
options for developing the service in the future, took account of the 
recommendations relating to the Re-shaping of Highway Services that 
Neighbourhood Services Board agreed at its meeting of 9 September 2014.  

9.4 Benchmarking revealed that Solihull’s performance is better than most other Local 
Authorities in terms of road traffic casualty rates and we need to ensure that we 
maintain that high level of performance. 

9.5 Looking forward we need to ensure that we continue to develop the targeted 
approach of recent years, utilising demand management techniques to ensure that 
the service is both effective and delivers value. 

10. Reasons for Recommending Preferred Option(s) 

10.1 The recommendations arising from the review have enabled options to be explored 
which begin to shape what future speed management projects might look like and to 
help maintain future service delivery with fewer available resources. 



11. Scrutiny 

11.1 This report directly explains the involvement of the Council’s Scrutiny function in this 
matter. 

12. Implications 

12.1 Delivery of the Council’s Priorities 

The options/proposals in this report will contribute to the delivery of the following 
Council Priority(ies):  

  Improve Health and Wellbeing 

  Managed Growth 

  Build Stronger Communities  

  Deliver Value  

12.2 Policy/Strategy Implications 

(a) The recommendations from the review into Traffic Speed Management will be 
used to assist in the development of the new Road Safety Strategy for Solihull 
(2017-2021). 

(b) The recommendations from the review into Traffic Speed Management are 
compatible with the proposals for the Re-shaping of Highway Services that 
Neighbourhood Services Board agreed at its meeting of 9 September 2014  

12.3 Meeting the duty to involve 

One of the recommendations is to invite the West Midlands Police and Crime 
Commissioner to consider the feasibility of establishing a regional Focus Group on 
Traffic Speed Management. 

12.4 Financial Implications 

The Board’s recommendations can be accommodated within the Highway Services’ 
budget as published in the 2014/15 Medium Term Financial Strategy. 

12.5 Legal implications 

None identified at this stage. 

12.6 Risk Implications 

(a) The Corporate Risk Management Approach has been complied with to 
identify and assess the significant risks associated with this decision / project. 
This includes (but is not limited to any political, legislation and reputation risks. 

(b) The approach is not intended to eliminate all risks and not all the risks 
identified can be managed all of the time. However, based on the information 
provided, it is the officers' opinion that the significant risks have been 
identified, assessed and arrangements are in place to manage them 
effectively. 

(c) This assessment identified that there are no net "red" risks that need to be 
reported. 

12.7 Statutory Equality Duty 

None identified at this stage. 

12.8 Carbon Management/Environmental 



None identified at this stage. 

12.9 Partner Organisations 

The Safer Solihull Partnership. 

12.10 Safeguarding/Corporate Parenting Implications 

None identified at this stage. 

12.11 Customer Impact 

The recommendations are aimed at addressing public concern about speeding traffic 
in local communities. 

12.12 Other implications 

None identified at this stage. 

13. List of Appendices Referred to 

13.1 Appendix A – Scoping Meeting. 

13.2 Appendix B Session 1 – Topic Introduction & Service Background. 

13.3 Appendix C Session 2 – Traffic Speed Management – Activities and Interventions.  

13.4 Appendix D Session 3 – Site Visits & Conclusions.   

14. Background Papers Used to Compile this Report 

14.1 Reports and supporting information to: 

 Highway Services Scrutiny Working Group – 18 December 2014, 29 January 2015, 
24 February 2015 and 25 March 2015. 

15. List of Relevant Review Documents 

15.1 Solihull’s Local Policing and Crime Plan 2014/15. 

15.2 A Road Safety Strategy for Solihull (2012-2016) 2013-2014 edition. 

15.3 Report to Cabinet Member for Transport and Highways (July 2013) – Road Safety in 
Solihull. 

15.4 Road Safety Strategy - Updated Appendix B (January 2015). 

15.5 Neighbourhood Services Scrutiny Board Briefing Note (September 2010) – 20mph 
Speed Limit Policy. 

15.6 Neighbourhood Services Scrutiny Board Report (November 2010) – Policy on 
20mph Speed Limit Policy.  

15.7 Report to Cabinet Member for Transport, Highways and Infrastructure (March 2009) 
– Speed Limit Review. 

15.8 Report to Cabinet Member for Transport and Highways (September 2010) – Speed 
Limit Review of ‘C’ Classified and Unclassified (Local) Roads. 

15.9 Report to Cabinet Member for Transport and Highways (April 2014) – Safety 
Cameras - Proposal for a Digital Camera Pilot Scheme. 

15.10 Neighbourhood Services Scrutiny Board Report (June 2009) – Speed Aware 
formerly “Inconsiderate Speeding Initiative”. 

 


